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KENNETH  CRADDOCK
530 East 84th Street, Apt. 1F

New York, NY  10028

Home: (212) 628-2986
kencraddock@gmail.com  (preferred) 
ON-LINE PUBLICATIONS

  2002-2014 
     Requisite Organization Annotated Bibliography on Elliott Jaques, Wilfred Brown, and 

Requisite Leadership (covering 1942 to 2014). (2002: 1st edn. 196 p.)  (2002: 2nd edn. 

314 p.) (2004: 3rd edn. 524 pgs.; 1142 downloads)  (March 2007: 4th edn., 1008 pgs.  

Intro: 208 p.)  (5th edn.  Aug. 2009: 1602 pgs.).  [6th edn., March 2014: 2219 pgs.]  
To establish R.O. worldwide and to serve as a resource for research and doctoral studies.  

Online at  http://globalro.org  - downloadable in two files and keyword searchable.  
   The 2014 Annotated Bibliography (6th edn.) is a descriptive collection of articles, books, and chapters (ABC).  It contains 2909 direct citations on R.O. and 2201 related findings.  The 6th edition includes 134 doctoral dissertations on R.O. and 271 related dissertations.  

   Bibliography is explicitly acknowledged as a basis for eight PhD dissertations at: George Washington University (3), Regent University (2), University of Phoenix, Universidad Argentina de la Empresa (UADE, AR), and James Cook University (AU)  (It probably aided in several others.)  Masters degrees have been earned using this Bibliography in US, UK, South Africa, New Zealand, Argentina, and India.  


   [Raynor, Michael E., 2007, The Strategy Paradox: Why Committing to Success Leads to Failure (And What to Do About It), Currency/ Doubleday, NY, NY, 303 p.  Research Fellow, Deloitte Consulting.  Author indicated much of this book was based on R.O. theory.  He cited the Annotated Bibliography, 3rd edn. in footnotes to pivotal chapter six, “It’s About Time.”  



(He also noted R.O. was not part of any assigned readings while earning his PhD in 2000 at Harvard and he found it also was not part of other comparable PhD programs.)]  
   2007 

             

“All The World of Movies Is Requisite,” Online at http://globalro.org  23 p.  Selection of 
various movies and clips illustrating many points of this theory.  For use by consultants 
and instructors.  Original presented to 2005 RO Conference.  (A version using 
selections from Spanish and French movies was given in 2010.  The DVD format allows 
many languages as subtitles.)  [Next edn. due Fall 2014]  
   2005 
             
“Frequently Asked Questions,” FAQs, (co-authored with Herb Koplowitz, PhD).  Online at 
http://globalro.org  under ‘FAQ’ button, Toronto, ON, CA, Cinco de Mayo, 20 p.  

These FAQs on R.O. start with basic questions on the theory and increase in 
complexity.  This FAQs is designed also to be read as an introductory essay.  

   2005 

             “A Brief History of Requisite Organization (RO) in United States”  Online at 
http://globalro.org  Toronto, ON, CA, 6 p.  
BLOGS 


(On globalro.org:)  

  June 2014
"Informal Introduction of R.O. Concepts" (by citing popular movies that exemplify them.)  

Feb. 10, 2014
"Systematic Management" (historical predecessor to Scientific Management).  .  









                       (on PEX [Process Excellence] network:)    

   2012 

            "Beyond MBO: A Look at Hoshin Kanri, Part II," PEX Network. 2-13-12.  Rated 5.0 of 5.0.  

http://www.processexcellencenetwork.com/people-performance-and-change-in-process-improveme/columns/instead-of-management-by-objective-a-look-at-hoshi/
 
   2011 
            
"Beyond MBO: A Look at Hoshin Kanri, Part I," PEX Network. 12-13-11.  Rated 4.5 of 5.0.  

http://www.processexcellencenetwork.com/lean-six-sigma-business-transformation/columns/beyond-management-by-objective-a-look-at-hoshin-ka/ 
   2011 

            "Organizational Sabotage: The Malpractice of MBO," (co-author with Kelly Allan), PEX Network. 

                         
7-11-11. Rated 4.6 of 5.0.  

http://www.processexcellencenetwork.com/methodologies-statistical-analysis-and-tools/columns/mbos-and-the-sabotage-of-quality/
http://www.processexcellencenetwork.com/people-performance-and-change-in-process-improveme/columns/mbos-and-the-sabotage-of-quality/
   2011 

            "Deming and the Abdication of Leadership," PEX Network.  5-16-11.  Rated 3.0 of 5.0.  

http://www.processexcellencenetwork.com/articles/deming-defining-the-leader-and-the-leader-s-role/
PODCAST 

  2012 
"Honshin Kanri: An  Alternative to MBOs?"  Interviewed by PEX editor Diana Davis.  Posted on PEX Network 1-5-12.  25 mins.  Rated 4.0 of 5.0.  

[I don't have a link.]  
PRINT PUBLICATIONS
   2007

“Requisite Organization: Theory and Validation,” chapter (p. 429-440) in Gray, Jerry L., James G. (Jerry) Hunt, and Sarah McArthur, eds., 2007, Organization Design, Levels of Work and Human Capability, Global Organization Design Society, Toronto, ON, CA, 470 p.  
   2002

Requisite Organization: Supporting Research, Core International, Toronto, ON, CA, 14 p.
   2002 
“Strategy - By What Method?  How Deming and Jaques Can Be Used to Implement Strategy (reply to Michael Porter),” Proceedings of the Eighth Annual Research Seminar, W. Edwards Deming Institute, New York, NY, February 19-20, 2002.  Seminar held at 

Fordham Univ.  Dr. Joyce N. Orsini, chair.  A preview of hoshin kanri.  Also, a rebuttal to Porter’s 1996 HBR article, “What Is Strategy?”  Published in proceedings.  
   1985
             
"New Mayor Must Accept Accountability for Civil Servants," Crain's New York Business, 
October 14, 1985.  (NYC)  

   1985  


            “The Weird World of Municipal Consulting: Will the Real Client Please Stand Up?" 
Journal of Management Consulting, Vol. II, Issue 2, Spring 1985.  (co-author, one of four)  
Cover article.  

   1977               
Edited and co-wrote HRA Services Handbook (150 pages).  Description of what each 
Human Resources Administration (NYC) office did, what offices supplied it, and what offices 
were its customers.  Tables of organization, headcounts and budgets.  Addresses and 
contact points for each major office.  7000+ copies printed.  
TEACHING EXPERIENCE 
  Fall 2011
 

       Adjunct Teacher, Fieldston High School, Bronx, NY.  

                         In part, my purpose was to develop teaching materials for modules on RO and Quality at 

                         the high school level (Grades 11 and 12): readings, lectures, diagrams, exams, etc

  2006-2009      Adjunct Faculty, Management, City College, CUNY, 
                         In part, my purpose was to develop teaching materials for modules on RO and Quality at 

                         the undergraduate (BA) and at the graduate (MPA) levels: readings, lectures, diagrams,








                       cases, exams, etc.  Rated 4.5 & 4.3 on 1-5 scale.  
1994-2003
        Teaching Assistant.  Assisted in developing Columbia MBA courses on Shakespeare and 


                         leadership, on executive leadership, and high-performance leadership, on management 
                          consulting, on entrepreneurship, on business history, and on economics.  
                          [Both Whitney and Feiner were each awarded the Singvi Prize as outstanding teacher of 
                          the year at CBS while I was teaching assistant.]  
1991-1993
        Teaching Assistant at Columbia to W. Edwards Deming for quality and statistics.  

                         

(Probably largest classes in the history of the school: quality 192, 460, and 51 in stats.)  

WORKING PAPERS

2014 e. 
"Memo to the New CEO," [working title].  Professional, not peer-reviewed.  Article proposed and drafted.  Under consideration 8/14.  
   2014 e.          
“A Brief History of Requisite Organization (RO) in Japan,” [working title].  To be 

published online at http://globalro.org, Toronto.  [Others due: Australia, New Zealand,
UK, South Africa, India, Netherlands, and Scandinavia (S/N/D/F).]  

GUEST LECTURER  

  9/24/2009 



      
Presentation to City College Economics Faculty (Fall): “Requisite Organization and 
                          Economics.”  
2001 
Guest Lecturer on “Requisite Leadership and Organization Structure” in John O. Whitney’s CBS class on Shakespeare and Leadership.  (Fall 2001).  

CONFERENCE PRESENTATIONS

Presentations to Global RO Conferences in Toronto in 2005, 2007 and 2010.  Some of these presentations are online and can be viewed at  http://global.org  
   2010              

"R.O. Research."  
   2007
     














      
“Overview of R.O. Research,” 
“Capturing the Synergies of RO with Quality/Lean Six 


                         Sigma,” (How Japanese firms combine quality and R.O. into strategic planning, 




                         hoshin kanri.); “Introductory Remarks,” Health Care Panel; 
“Requisite Theory Implications 


                         for our Society’s Future: R.O. a major management
paradigm by 2015?” (with Herb 

                          Koplowitz, PhD.)  
   2005
              
“Requisite Organization in Many Countries;” 
“The Deadly Diseases Blocking Requisite 




                         Organization;” 
“How Well Does This Stuff Really Work? What do we know and what is the 
                         future research agenda?” (Co-moderator); “Requisite Romance: The Marriage Manual: 


                         How to Select a Mate using R.O.;”  “All The World of Movies Is Requisite: the human 
                          experience of levels work and people in literature and drama;” “Quality and Six Sigma
                          Interventions” (with Paul Tremlett).  
  1999 
“WEDI and the future of the Jaques theory,” Requisite Organization Clinic, April 30 - May 1, Toronto, ON, CA.  

   

                       Presentations to various Deming and Quality conferences:  

   2004 
“The Managerial System of Elliott Jaques – Key to Implementing Quality,” Presentation, Deming Scholars MBA Program, Fordham School of Business, NY, NY (Feb. 2004).  
   2001              
“Sustaining Joy in Work: Requisite Structures and Practices,” W. Edwards Deming 

Institute (WEDI), Annual Conference, October 13-14, 2001, Washington, DC.  

   1999 
“Elliott Jaques’ Discovery of Discretion:  An Overview of Time-Span of Discretion and Felt-Fair Pay,” Columbia University Seminar, Faculty House, October 11, 1999, NY, NY.  

   1998
              
“Accountability for the System,” to W. Edwards Deming Institute (WEDI), Annual 

Conference, break-out session, Arlington, VA (4/98).  
   1997 
“Role of a Manager of People by W. Edwards Deming” (4/97).  [Twice published in Spanish.]  
HIGHER EDUCATION 
    2002 
Columbia University, M.A., American Business History. 



Thesis:  Requisite Leadership: A Model of Organization Effectiveness.  

                          

Columbia Business School courses in Finance, Management, and Real Estate.   

    1984 
Harvard University, Kennedy School, M.P.A., Management Major.  



Published Harvard Business School term paper in Journal of Management Consulting.  

    1971

The New School University, Lang College, B.A., English & Theater Major.  NY, NY.  

ACADEMIC SERVICE 
    2010 
Memos to City College President proposing to convert library space to classrooms and for electronic-based computer support, and to shift student evaluations of faculty teaching to scantron manual system.  (Computerized system had not reached statistical significance.)  (Done 2011.)  
    1993             
Designed new map of Morningside Campus for general use/ communications/ security.  
      
Memo to CU President Rupp to widen 100-year old walkway designed by McKim, Mead & White near Dodge Hall to improve student safety and flow.  (Both done 1995.)  
 1989-1993 
Fellow / Assistant / Associate.  COLUMBIA BUSINESS SCHOOL (CBS).  


Sent 220-230 memos to dean of CBS.  50 were informationals.  About half of the remaining 180 were taken up by 

Dean Warren and Dean Feldberg.  (The more notable included - creation of the Hermes Society to help the CBS Admissions Office; creating student “clusters” to improve student social morale and lift faculty efficiency 12%-24%; conducted survey of students that led to first revision of MBA core curriculum in 30 years (Revision became basis for successful $100 MM fundraising campaign); organizing student "clusters" in 1992 to ensure implementation of new MBA core.  [Columbia College watched this and implemented the "House System" at CC.]  
Columbia Business School rose in the BW rankings from # 14 to # 8 [and has continued].  Work cited in Business Week (BW), Fortune, and Newsweek.  
Fortune used BL idea on ‘years to payback on MBA’ as its ranking system (since 1992).  
RESEARCH COLLEGIALITY 


Contribution to the research of others has been regular and substantive, and has been publicly acknowledged in articles by Danny Miller, Isabelle Le Breton-Miller, Ming-Jer Chen, and in books by John O. Whitney, and Tina Packer.  
PROFESSIONAL MEMBERSHIPS

Research Director and Founding Member, Global Organization Design Society 
(GO Society), Toronto, ON, CA.  An association with academics, businesspeople, 
and consultants (ABC).  
WORK EXPERIENCE (Non-teaching)  
 (1989-Pres.)
CONSULTANT.  Clients have ranged in size up to Fortune 100 firms, located in the USA, Canada, New Zealand, Australia, from the resource extraction industry to financial services, and from HR, shared services, to procurement.  
(1974-1989)
CITY OF NEW YORK, HUMAN RESOURCES ADMINISTRATION  (HRA)

HRA delivered income and service programs to 1.1MM New Yorkers; $7.5Bn budget.   

                         

 At HRA, primarily engaged in management planning, projects and data processing.



                          Promoted from researcher, to analyst, to associate, to manager.  
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