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Woodlawn Mine Case (A) Questions

1. Question: With 400 miners operating at Level I, and 12 management layers
between the operators and the Mine General Manager, how do you determine how

many management layers makes sense?

Answer: All operators should work for a full competent first-line manager.

2. Question: How many operators can a first-line manager effectively lead?

Answer: 60 if they were all doing the same thing; less than that if there are

technical or work related complexities involved.

So let’s say 50 operators is the correct amount; that means 400 miner divided by

50 = 8 first-line managers

3. Question: How do you design an effective first-line production unit?
Organizationally what should it look like?

Answer:
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4. Question: Wait a minute — this is a multi-shift operation running 24/7. Is the first-
line manager accountable for all three shifts? Should s/he be?

Answer: Yes, but he probably will need help in overseeing operations during all

three shifts; s/he can’t be everywhere all the time. Thus, he will need supervisors
on each shift.
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