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Consultant support software

ENHANCER’

Enhancer Standard Assignment

* Client relation — Board/Management
* Analysis (TSM) of top 3 to 4 reporting levels
* Drill down analysis of relevant verticals

* Development and suggestions for new/improved organizational
structure

* Formulating longest-term task for roles in the organization
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Enhancer SW

* Software aimed at;
— Facilitating clients organizational development discussions
— Provide an easy to understand and good looking report to clients
* Tech
— Presently a stand alone system
Web based
Enhancer/3rd party server

All input done in Excel

* Functionality
— Dynamic, possible to edit live in charts

Role-role relationship
— Manager-subordinate (individuals) relationship
Role/individual relationship

Talent pool with progression charts
Searchable on standard and customized categories of roles and individuals
4
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Screen view — Roles relationship

Enhancer

Go-

Windows Internet Explorer
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Screen view — Roles/Individuals

Enhancer - Windows Internet Explorer
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Craate Search Admin Graph Modes Help
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Screen view - Search for roles and individuals
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Screen view - Talent distribution - now + x years

Enhancer - Windows Internet Explorer
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Craate Search Graph Modes Help
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Talent Pool

Talent Pool
CPC = Current Potential Capabilty, present capabilty to handle complexity
Mode =Potential future CPC (expected)
Talent Pool as per analysi ruary 2014

role

VP Purchasing n
James smith Plant Vgr & MD s 4 High .
James smith Plant Mgr & BusinessUnit Vgr 45 4 High s
James smith svP Asia @ 4 Vedum 4
James smith VP Programs 0 4 Medum 5
James smith VP Operations v o4 Vedum 5
James smith Mgrbusnesstine china 45 4 Medum 5
James smith wgr Programs P Vedum 5
James smith SvPEUE SA 54 tow s
James smith P RED s 4 Low s
James smith Oir sales NA s 4 Cow a
) th vr andmariss 4 Low s
James smith Ngr RED Steering Columns 45 Cow a
James smith Mgr Engineering s 4 Cow 3
James smith g R&D v o4 Low 4
James smith Vg RED s 4 Cow s
James smith Project Buyer - Low s
James smith gt sales ® 4 Cow s
James smith VPR s s High a
James smith VP After sles Market w 3 High 4
James smith wgr Sales o s High 3
James smith Oir Salas EU& IS Oft Highway 30 3 High s
James smith wgr Sales s s High 3
James smith gr sales 0 s High 3
James smith Assistant General Manager 53 3 High a
James smith ar R&D s s High a
James smith g R&D s s High 3
James smith Vgr Products w3 High a
) th vgmt 3 3 High s
James smith suyer 2 s High s
James smith Plant Mgr s Vedum 3
James smith Mar Programs & strategicPlann 43 3 Medum 4
James smith Ngr Programs 7 s Medum 4
James smith war Programs v s Medum 3
James smith Logistics Manager 2 2 High 2
James smith vgrProjedsandFadlities 51 2 High 3
James smith Buyer w2 High 3
James smith suyer . 2 High 3
James smith Buyer 0 2 High 3
James smith Buyer o 2 High 2
James smith Buyer 0 2 High 3
ames smith HR Manager 1% 2 Medium 2
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Examples;
SW data used in Project Report
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Statistics Overview

Degree of match for all roles and individuals evaluated in the project

Manager Role — Subordinate Role

B Compression

=i =]
== Gap

60 % match is in line with the average
judging from experience with other
organizations

Degree of match between the Manager's task and the

level of the subordinate’s task

“Gap” (blue)

- More than one Stratum distance to delegated roles.
The manager has to put extra energy and time on
more detailed instructions to get the expected
output from the role

“Compression” (red)

- Manager's and subordinate role/roles are within the
same Stratum.

- The manager will have difficulties to direct and
coordinate subordinates’ delegations with his/her
own role as a starting point.

Manager — Subordinate

B Compression

m Match @

46 % match is significantly below average
judging from experience with other
organizations

Degree of match, manager’s level of capability /

subordinate’s capability

“Gap” (blue)

- Illustrates too long a distance (more than one
Stratum) ~ between the manager’s  and
subordinates’ capability to handle complexity.

- Will normally result in communication problems
as the subordinate is in need of more detailed
guidance than the manager will feel comfortable

ng.

“Compression” (red)

- Manager and subordinate both have the same
capability to handle complexity or the
subordinate is at a capability stratum above the
manager.

- Will result in difficulties for the manager to
manage and set context for the subordinate, the
manager will not be perceived as a natural
manager by the subordinate.

12

73

Role - Individual

B Compression
B Match

% match is in line with the average

judging from experience with other
organizations

Degree of match between the level of the role and the
level of the indivit ility to handl i

Red

Blue

The individual has a higher capability to handle
complexity than is demanded in the role (under
promoted).

Will lead to frustration. The role is perceived as not
challenging enough. The manager may have
challenges in that the individual will handle tasks
from a too wide perspective, hence not prioritizing in
line with expectations.

The individual has too low capability to handle the
role (over promoted).

Will lead to frustration. Perceived as if too high
(impossible) demands are embedded in the role.
Manager not trusting the subordinate to handle
situations he/she is exposed to.
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Statistics per unit

Bank X : aj::cTESSion
Head James Smith = Gap
Manager Role - Subordinate Role

All Roles Region West Region South Region East Teleph. Bank

Spara (Savings) Below Chief of Staff Communication HR

ENHANCER' 13

Roles - Management Team

[ = Head, estimated level of role - = Correct level relative manager role . = Wrong level relative manager role

Management Team, Roles

Havanbhuk Akapemnn*™ 5 L 10- 20ner
erb H
MEX[yHapOAHOMY COTPYAHU4ECTB! 3 M
AyHapoAaHOMY COTpyA y 5-10ner
no cnyxeGHou u npoeccuoHansHon 3 L
enb H
pabote 3 L 2-Sner
HauanbHuk otaena kaapos 2 M .
[pynna BHyTpeHHeit GeaonacHocTu 1L
Ipynna BHyTpeHHeit GesonacHocTn 1 L
[pynna BHyTpeHHeit GeaonacHocTu 3 L 1-2ner
HavansHuk otaen KoHTpons u
obecneyeHus JokymeHTooGopoTa 2 M

3mecsaues - 1ropa

1 AHeit- 3 mecAues

14
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Roles - Drill down production unit

[ = Head, estimated level of role [l = Correct level relative manager role [Jlll = Wrong level relative manager role

Procurement/Planning o
Head of Parts & Logistics 4 L

M[5-10yr
Head of Parts Operations 3 H L
Manager Procurement/Planning 3 M H
Manager Inventory Planning 3L |2 syr
Inventory planner 2 M L
Inventory planner 2 M H
Procurement operator 1H m|[1-2yr
Procurement operator 1H L
Procurement operator 1H i i i i i i
Procurement operator 1H M |3m-1yr
Commercial procurement 2 H L
Commercial procurement 2 H H
Procurement technician 2 H I:' 1d-3m

Inv. plan. X 2 Procurement oper. X 4 Comm. Procurement X 5 Proc. tech
15
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Overview of compressed structure in a 28.000

employee organization (drill down)

10-20y

5-10y

3m-1y

1d-3m

H B B H N N R N
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Roles - Overview

B -Hapnewawuit yposens

B Henanneaupmii yposens

npeAnonaraembiii yposeHb [LOMKHOCTH OTHOCUTENBHO ZOMKHOCTY OTHOCUTENbHO
[BomKHOCTA pyKoBoavTens pykosoauTena
L]
LI = —
(K] ] i L] i
] L RN (AR R ET] (R NN
L} (BN}
L]
L] ]
Yronoswoe npaso/ I 1t/ Counanswas/ TocynapcTaenHbIiil Passepipaensibie
Mpeacyne6H. np-so cneumansHan noaroToska noarotoska 7 3bIK i A3IK onepauyu/
HauansHuk HauansHuk HauansHuk HavansHuk HOPUAM4ECKan NOATOTOBKA HavansHuk AZMMHUCTPATMBHbIE METOAbI
Kacbenpsi Kacpeapbi BOHHOM, Kaceape! Kacpenps! HauansHuk Kachenpb! HauansHuk
yronos#oro in Kacbepsi rocyaapcTBeHHoro Kacbeps!
npasa n cneLyanbHoi NpaBoBbIX npasosbix "
nRocyne6Horo NOAroTOBKM 3 H  AvcuMnaMH 3 L avcunnnuk n 3KOHOMMKO- A3BIKOB. 3 M posbicKHOM
nponssonctea 3 H o TamoxeHHoro aena 3 M npasoabix Mpocpeccop ReSTenbHOCT U
LUeHT kaceapb! 2H

Mpocpeccop Pouenr 2Mm gmpmw benp fouswr X2 oy AveLnAAN 3 M Kacenpel 3 M agwmcrparuamo
Kkadeaps 3 H  [foueHr 2H  ochonasarens 2M Crapumn Crapuwwit Crapuwsiin 1 NpaKTUKN 3M
Mpodeccop Crapumii Crapumit npenonasatens X4 2 | TPeNoAasaTensXd 2 H  mpenogasarens X3 2 H  rpoeccop am
Kacbenpe! 3H X7 2 M X5 2H n Mpenonasarens Mpenogasarens

Mpenopaearens 2M X3 X2 2H X4 2 H MBouent 3L
Kacbenpbi X3 2H Ipenopagare; Mpenonosarens 2L s Crapuwmit

NaGopant 1L NaGopant aboparT npenogasatens X9 2 H
Crapuwwii Mpenogasarens
npenoaasatesns X2 2H
X4 2
Mpenogasarens 2

ENHANCER' 17

Enhancer consultant support software

* The SW provides info regarding;

the over all organizational picture

specific structural and staffing challenges in the organization

talent pool challenges short and long term

¢ Convenient database

* Evaluation of different organizational solutions
* Graphic illustrations of organizational challenges

* Process large amount of information into a condensed report
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Example; Organization Development,
including task assignment (28.000 empl)
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G Global Organization
Design Society

GO SOCIETY PURPOSE AND VALUES STATEMENT

To support the organizing of work in a responsible, fair and healthy
manner in which people are led in a way that enables them to exercise
their capabilities.

The Society believes this requires applying a systems framework*
emerging from reflective inquiry in which levels of work and capability
are the initial paradigm and growth in human awareness is the essential
process.

The benefits are organizational effectiveness, fulfilled people and
organizations designed for value-creation, sustainability and social well-
being.

Note: inspired by the work of Wilfred Brown and Elliott Jaques

The Clobal Organization Design Society was founded in 2004 to
establish and operate a worldwide association of business users,
consultants, and academics interested in science-based management to
improve organizational effectiveness.

The GO Society fulfills its purpose by:

 Promoting among existing users increased awareness, understanding
and skilled knowledge in applying concepts of Levels of Work
Complexity, Levels of Human Capability, Accountability, and other
concepts included in Requisite Organization and/or Stratified Systems
Theory.

® Promoting among potential users of the methods, appreciation of the
variety of uses and benefits of science-based management, and access
to resources. The GO Society supports the learning and development

of current and future practitioners by holding world conferences

and professional development workshops, publishing books and a
journal, and maintaining a resource-rich web site with related articles,
monographs, books, videos, blogs, discussion groups, and surveys.

GO BOARD MEMBERS
Michelle Malay Carter, USA

Sheila Deane, Australia
Don Fowke, GO Chairman, Canada

Azucena Gorbaran, Argentina
Jan Ake Karlsson, Sweden
Cynthia (Cynsie) Kraines, USA
Ken Shepard, GO President,
Canada

George Weber, GO Secretary
and Treasurer, Canada

GO EDITORIAL BOARD

Kenneth C. Craddock, M.P.A., M.A.
Décio Fabio, Portuguese Editor
Jerry L. Gray, Ph.D.

Owen Jacobs, Ph.D.

Ken Shepard, Ph.D.

DEVELOPMENT COORDINATOR

Kate Jenkins

WEB MASTER

Muhammad Delwar Hossain

GLOBAL ORGANIZATION
DESIGN SOCIETY

32 Victor Avenue

Toronto, ON

Canada M4K 1A8

Phone: +1-317-644-0472
Email: info@GlobalRO.org
http://GlobalRO.org
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