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* We need a new way of living — resources are limited and growth is not
infinite

* Social Business is the business of the future

* Conscious Capitalism

* Approx 600,000 Not for Profits in Australia

* 58,799 classified as being “economically significant” by ABS employs 8%
of Australians .

e Growth in industry of 7.7% between 1999 — 2007
* Service expectation in schools
* Volunteering culture

* Range is enormous — from teaching yoga, cricket, restore machinery,
homelessness, birth and death, care for the sick, child care, help
refugees, provide support, societies, professional groups, teach
sustainability, Aus Aid, Religious organisations, service providers for

training, education....
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Strongly values based- can be altruistic.
A chance to contribute to society,

To grow the context for organisations
To belong and fulfil values
Paradox of non for profit but financially
viable
No shareholder return measure
Continue to contribute beyond
retirement
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/| Building Capability in

For Purpose Organisations.

What can we do to give something back for “not for
profit” organisations?

The Working Journey has been partnering with corporate
clients to work with social entrepreneurs and for purpose
organisations for more than a decade and a half.

el
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We select For Purpose Organisation we want to work with; -
which can be a challenge....

We agree with Corporate Client to do Levels of Work; IRIS, CPA
or Requisite Leadership Training in that Organisation.

We deliver agreed projects and then do follow-up

Benefits to Corporates is they enjoy the work and helps CSR
programmes

Benefits to for Purpose Organisations is they get services they

would not afford and helps them achieve objectives

—

Is Requisite Organic?
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Our Purpose

The Findhorn Foundation is a spiritual community,
ecovillage and an international centre for holistic
education, helping to unfold a new human
consciousness and create a positive and sustainable
future.
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Kecognition
/

* 1997 granted NGO status by UN
* 1998 UN-Habitat Best Practice Award

* 2001 Gold Award for Green Tourism - Scottish Tourist
Board

* 2002 Best Workshop and Retreat Centre Award from
Kindred Spirit

* 2004 MBE to Eileen Caddy for services to spiritual
inquiry

* 2006 CIFAL Findhorn - 12th centre worldwide for
education for sustainability

* 2007 ecological footprint half UK average ‘

FF Talent Value Chain

Limits of Work: People / Processes/technology/Leadership/Physical assets
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Limits of Work: Vision & Mission, Legislation, budgets, Company Culture, Systems & Procedures
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Work Theme: Approximate Levels of Work at Findhorn
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/' Giving back....

Some of Our Corporate Partners over the Journey...

SA Water

Westpac Banking Corporation

Telstra

EDAC

Diamond Valley Learning Centre

RAA

(Commonwealth Bank; Woolworths; Carnival Lines;

BHP Billiton)
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/l Not for Profit —- FOR PURPOSE
clients we have assisted...

* Monash Foundation (Australian equivalent of Fulbright and
Rhodes Scholarships)

* World Vision

* CSIRO

* Good Return

* Volunteers SA and NT
* Found

* Boards

el
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www.goodreturn.org

* Micro financing - Crowd Funding
* Skills Building for Sustainable livelihoods

* Cambodia * Fiji * Indonesia * Laos * Nepal*
Philipones * Tonga

el
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Strategic Objectives 2013 - 2015

Program
Growth,

lift 100,000 poor people out
of poverty by 2015

Growth:

EFFECTIVE TEAM, Crowd sourcing,
STRUCTURE & WORK website key

FOCUS THAT :
DELIVERS BOTH transactional

TODAY’S WORK AND vehicle.
TOMMORROW’S

Build Brand
Awareness - Ieverage Iarge

Public corporate
Profile
partners,

©The Working Journey 2013

-

3 Client Sensitive Slides
Removed




Strategic Objectives 2013 — 2015 ** Volunteeringsa-nt
volunteers are vital
Raise more
revenue
Development of
. AR training programs to
SUStaInabIIIty increase revenue
generation
Effective team,
structure & work
Build brand Amongst corporate focus that tfelivers
partners — but both today’s work
awareness public at large and tomorrow's
Leverage |arge We need to improve
leverage of
corporate resources to
increase capacity
partners and reduce costs
The organisation has
moved in complexity
and need to
restructure
accordingly
Volunteeringsa-nt .
volunteers are vital --------------
IVSDLmid------ SR U
ow | Chief Executivel
High
Mid
jiP - - . -
Manager, Strategy &
Business v v
I S Manager, Accountant
Mid . . . . Finance v
Low v
Manager, Sector
High Support &
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FOUND is a unigue development program
fer young adults {18-25yrs) who display career
advancement, managerial or entrepreneurial
potential. The program is supported by

a number of partner organisations in the
corporate business sector.

APPLICATIONS for the Found program
OPEN on the 31st July 2010 and CLOSE on
the 31st October 2010.

Selection subject to meeting eligibility critena

To find out more, call Kate at DVLC on
(03) 94359060 courses@dvic org .au

See how we can help you at www.dvic.org.au

adventure, challenge
and an opportunity F OU ND

to achieve your
dreams? If so apply AUSTRALIA
to participate in the =

Found program and - -
start your working LLlc@  CARNLVAL
journey now. Commonwealthiark ( p

|
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GO SOCIETY PURPOSE AND VALUES STATEMENT

To support the organizing of work in a responsible, fair and healthy
manner in which people are led in a way that enables them to exercise
their capabilities.

The Society believes this requires applying a systems framework*
emerging from reflective inquiry in which levels of work and capability
are the initial paradigm and growth in human awareness is the essential
process.

The benefits are organizational effectiveness, fulfilled people and
organizations designed for value-creation, sustainability and social well-
being.

Note: inspired by the work of Wilfred Brown and Elliott Jaques

The Clobal Organization Design Society was founded in 2004 to
establish and operate a worldwide association of business users,
consultants, and academics interested in science-based management to
improve organizational effectiveness.

The GO Society fulfills its purpose by:

 Promoting among existing users increased awareness, understanding
and skilled knowledge in applying concepts of Levels of Work
Complexity, Levels of Human Capability, Accountability, and other
concepts included in Requisite Organization and/or Stratified Systems
Theory.

® Promoting among potential users of the methods, appreciation of the
variety of uses and benefits of science-based management, and access
to resources. The GO Society supports the learning and development

of current and future practitioners by holding world conferences

and professional development workshops, publishing books and a
journal, and maintaining a resource-rich web site with related articles,
monographs, books, videos, blogs, discussion groups, and surveys.

GO BOARD MEMBERS
Michelle Malay Carter, USA

Sheila Deane, Australia
Don Fowke, GO Chairman, Canada

Azucena Gorbaran, Argentina
Jan Ake Karlsson, Sweden
Cynthia (Cynsie) Kraines, USA
Ken Shepard, GO President,
Canada

George Weber, GO Secretary
and Treasurer, Canada

GO EDITORIAL BOARD

Kenneth C. Craddock, M.P.A., M.A.
Décio Fabio, Portuguese Editor
Jerry L. Gray, Ph.D.

Owen Jacobs, Ph.D.

Ken Shepard, Ph.D.

DEVELOPMENT COORDINATOR

Kate Jenkins

WEB MASTER

Muhammad Delwar Hossain

GLOBAL ORGANIZATION
DESIGN SOCIETY

32 Victor Avenue

Toronto, ON

Canada M4K 1A8

Phone: +1-317-644-0472
Email: info@GlobalRO.org
http://GlobalRO.org

GO SOCIETY SPONSORS
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